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MYMBN Faces Financial Strain From China Export Halt
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MYMBN Bhd, a bird’s nest
processor, is grappling with
the financial and operational
consequences of the recent
suspension of its bird’s nest
exports to China.

The temporary export ban,
enforced by Malaysia’s
Department of Veterinary
Services (DVS) and triggered
by concerns over Newcastle
Disease (ND) outbreaks in
Malaysia, has caused
significant disruptions for the
company.

EXPORT SUSPENSION
DISRUPTS OPERATIONS

The export suspension, which
took effect on Dec 25, 2024,
has impacted MYMBN’s
ability to fulfil approximately
RM2.5 million worth of orders
destined for China, one of its
largest export markets.

The company has
acknowledged that the
suspension has disrupted its
supply chain, operational
workflows and revenue
streams tied to the Chinese
market, which had been a
key pillar of its export
business.

“MYMBN is still incurring its

MYMBN is exploring alternative markets to reduce its dependency on China (Source: mymbn.com)
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monthly overhead cost of
about RM92,000
notwithstanding the
suspension,” MYMBN stated,
highlighting the financial
strain facing the company
despite the cessation of
exports.

While MYMBN is unable to
fully quantify the financial
implications of the
suspension at this stage, it
continues to bear the
ongoing costs, impacting its
bottom line.

REGULATORY CHALLENGES,
INDUSTRY IMPACT

The suspension was initially
triggered after reports of ND
outbreaks in Malaysia,
affecting chickens and ducks
between March and June
2024.

The General Administration
of Customs (GACC) of China
requested the suspension to
prevent the potential spread
of ND through bird’s nest
products.

However, Malaysia’s DVS has
clarified that no ND cases
were detected in MYMBN’s
facilities or products.

The DVS has also submitted a
comprehensive report to the
GACC, outlining the outbreak
management measures
taken in Malaysia and
assuring that the country’s
bird’s nest exports are free

from the disease.

The DVS stated: “No cases of
ND have been detected on
the premises or bird’s nest
products monitored by the
department.”

This assurance has done little
to alleviate the effects of the
suspension, which has
affected the broader
industry.

A total of 22 consignments,
valued at RM7.23 million,
have faced clearance issues
at China’s entry points,
impacting 13 export
companies in total.

Strategic Steps, Market
Diversification

In response to the
suspension, MYMBN is
actively engaging with
regulatory authorities to
resolve the situation and
expedite the lifting of the
ban.

The company has said that it
is taking “immediate steps to
address the situation,
including collaborating with
regulatory bodies to resolve
the issues behind the
suspension and expedite its
resolution.”

Furthermore, MYMBN is
exploring alternative markets
to reduce its dependency on
China and minimise the
potential long-term financial
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impact.

MYMBN stated: “The
company is exploring market
diversification to bolster its
presence in alternative
markets to reduce reliance
on the China market during
this period.”

The company’s management
remains cautiously
optimistic, asserting that the
financial impact of the
suspension is not expected to
be material at this point in
time.

“The management of the
view that the financial
impact is not expected to be
material at this juncture,” the
company said in its filing.

The suspension highlights
the vulnerability of export-
driven businesses to
regulatory changes and
disease outbreaks.

For MYMBN, China has been
a critical export destination,
and while efforts are
underway to resolve the
suspension, the company’s
ability to navigate the
current challenges will
depend on how quickly it can
diversify its customer base
and adapt to the shifting
regulatory landscape.

As the situation continues to
evolve, MYMBN’s ability to
manage its costs, explore
new markets and resolve the

suspension will be key factors
in mitigating the financial
impact and ensuring the
long-term success of its
operations.-
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